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1. Executive Summary

Arctern is the world’s only company, providing all-inclusive global entrepreneurship program. This unique service assists local 
startups to expand their operations into global markets. More importantly, it allows ordinary people (non-business people) to 
immigrate to Canada and other developed countries as partner of these startups even if they are not qualified, otherwise. Arctern 
is giving franchises to offer this service, worldwide. It is a business plan for a typical franchisee, hereinafter called “Arctern 
Business Incubator” or ABI. 

1.1. Sector 

VC Industry: Local business incubators try to convert startups ideas into promising companies with functional business 
models. Accelerators take over from there and help them to grow fast. Venture capital companies help them to raise capital. 
ABI provides more services than what above-mentioned 3 organizations offer, combined.  

Immigration Industry: Immigration consulting companies help people to get visa, but they provide service to people who are 
already qualified. It refers to less than 1% of those who want to live in developed countries. On the other hand, Arctern’s Global 
Entrepreneurship Program makes people qualified so that ABI can address to 99% of interested people who are ignored by 
immigration companies.   

1.2. Main Problem 

There are 2 problems for startups: First, convincing an investor to provide financing is very difficult. The second one is even 
more difficult: finding an investment based on fair -or at least acceptable- terms. The root of this problem is conflicting interests: 
Investor doesn’t know much about the startup business but s/he takes the most -if not all- financial risk. If investors’ risks can 
be hedged or additional incentive can be offered, it would be win-win for all. In that case, investors would provide financing 
more comfortably and startups find investment easier and based on more favorable terms. 

1.3. Solution and Competitive Edge 

Developed countries offer incentives to attract foreign promising startups. For example, France offers a grant of 57.000 EUR 
to founders of selected startups. Canada offers permanent residency to partners of such startups even if they are not qualified 
for typical immigration. These incentive programs are called “startup visa”.  

ABI will help local startups to move their operations into developed countries via startup visa. This process entails to find 
investment for them. Immigration oriented people are willing to provide investment to profit from startup visa. As such, ABI 
will help startups to raise capital faster and help immigration-oriented people to get permanent residency in Canada or 
entrepreneurial visa in other countries.    

1.4. Target Market 

Because startups mostly offer equity to receive this service, clients are immigration or business-oriented investors. There are 
several options to address different market segments. It is possible to pay 750 USD - 2250 USD for low-income clients to 
manage the procedure under guidance of ABI (it is not investment). Another option is to invest 25,000 USD – 100,000 USD 
in early seed to join global entrepreneurship program. There are promotional offers, starting from 7500 USD. There is also a 
fast-track service that requires clients making minimum investment of 500,000 USD  

1.5. Management 

This business plan has been prepared for candidates who are interested in establishing a franchisee of Arctern. If the candidate 
is approved, s/he will become a Managing Partner or hire an experienced manager as CEO 

1.6. Implementation Strategy 

First 4 clients will have big discount ($7500 instead of $25,000) and money back guarantee because they will provide startup 
costs (5000 USD) and initial working capital. Secondary promotional offer (12,500 USD) is limited to 6 clients. Its objective 
is to generate early revenue to ABI. High demand will assure sound cash flow for operations, thereafter.  



Arctern Franchisee Business Plan 

Page 2 

If the franchisee prefers to manage ABI, s/he will get salary, performance fee and dividends. If s/he prefers to hire another 
person as CEO, the franchisee will receive dividends while CEO will get salary and performance fee.   

Covid-19: 

This business plan has been updated, recently to incorporate effects of Covid-19. Sales numbers have been downgraded; clients 
are given more flexibility in payments; the franchisee has been allowed paying franchising fee in 9 months instead of 3 months. 
On the other hand, being one of the four clients of an ABI has so great advantages that ABI will likely to find them before the 
company starts to operate. 
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